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Values 

Respect Empowerment 

▪ Value diversity and fairness 

▪ Act with honesty and integrity 

▪ Treat people with care and 
compassion 

▪ Support the needs of each individual 

▪ Encourage personal development and 
independence 

▪ Provide safety, stability and security 

Responsibility  Excellence 

▪ Work together, in partnership 

▪ Take responsibility for our actions 

▪ Continue learning and improving 

▪ Provide a first-class service 

▪ Deliver excellent value for money 

▪ Explore innovative ways of working 
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1. Policy Introduction 

1.1. Transform’s Safeguarding Children, Young People and Child Protection policy and 

procedures provide a clear framework for identifying and reporting safeguarding concerns, 

taking appropriate action, and promoting the welfare of children. There will be ‘no wrong 

door’ for people raising safeguarding concerns with Transform.  

1.2. We believe that all children and young people (those aged under 18) have the right to be 

safe from harm. 

1.3. Organisationally and individually, we will do all we can to prevent harm to children and 

safeguard them.  

1.4. We have a duty of care to keep all children we come into contact with safe from harm 

according to the UN Convention on the Rights of the Child (1989) (UNCRC). Transform 

will work to ensure that all partners also assume this responsibility and help them meet 

minimum requirements on protection. All Transform’s activities are planned considering 

the right of all children to be protected. 

2. Purpose 

2.1. To promote the welfare of the children and young people (aged under 18) with whom we 

have contact and to protect them from abuse. 

2.2. To ensure all workers know what to do and how to report if they have concerns about the 

welfare of a child, including if abuse is suspected or disclosed.  

3. Scope  

Responsibilities 

3.1. This policy and procedure apply to all staff, trainees, volunteers, contractors, 

subcontractors, and agents in respect of anyone aged under 18 who they may come into 

contact with or have concerns about, whether born or yet to be born, during the course of 

their work or activity at Transform.   

3.2. This policy applies in all Transform services.  

3.3. All staff have a duty to act on any concerns of abuse or neglect 

Children and young people 

3.4. Transform is committed to safeguarding children through prevention, identification of 

abuse, reporting and protecting children through taking effective action. This includes:   

i. Children and young people who receive support from Transform  

ii. The children of adults who use our services that we may come into contact with or have 

concerns about, including potential risks of harm to unborn babies.    

iii. Children and young people who visit our services 

3.5. Some children are additionally vulnerable because of the impact of previous experiences, 

their level of dependency, communication needs or other issues.  

3.6. Many 16- and 17-year-olds are able to make informed choices to keep themselves safe. 

Younger children may also have the maturity to do that but will not have legal capacity. 

Where a young person or child is at risk of abuse or there are other safeguarding 

concerns about them, we will support and help them by following internal and external 

safeguarding children’s policies and procedures.   
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4. Definitions  

Safeguarding and child protection 

4.1. The definition of safeguarding children in Working together to Safeguard Children 2026 is: 

iv. providing help and support to meet the needs of children as soon as problems emerge 

v. protecting children from maltreatment, whether that is within or outside the home, 

including online  

vi. preventing impairment of children’s mental and physical health or development  

vii. ensuring that children grow up in circumstances consistent with the provision of safe and 

effective care  

viii. promoting the upbringing of children with their birth parents, or otherwise their family 

network through a kinship care arrangement, whenever possible and where this is in the 

best interests of the children 

ix. taking action to enable all children to have the best outcomes in line with the outcomes set 

out in the Children’s Social Care National Framework 

4.2. Safeguarding is the broad umbrella of all processes to promote child welfare and protect 

children from harm. Child protection is part of safeguarding and promoting the welfare of 

children and is defined as activity that is undertaken to protect specific children who are 

suspected to be suffering, or likely to suffer, significant harm. This includes harm that 

occurs inside or outside the home, including online.  

4.3. Effective safeguarding means practitioners should understand and be sensitive to factors, 

including economic and social circumstances and ethnicity, which can impact children and 

families’ lives. 

4.4. We will operate in accordance with the ‘Working Together to Safeguard Children 2026 

guidance’ Working together to safeguard children 2026: a guide to multi-agency working 

to help, protect and promote the welfare of children which is a guide to inter-agency 

working to safeguard and promote the welfare of children.   

Forms of abuse  

4.5. Abuse means a violation of a person’s human and civil rights by an individual, group of 

people or institution. Abuse may result in significant harm to, or the exploitation of the 

person subjected to it. Somebody may abuse or neglect a child or young person by 

inflicting harm, or by failing to act to prevent harm. Abuse could mean neglect, physical, 

emotional, or sexual abuse or any combination of these.  Child abuse takes many different 

forms, which include:  

▪ Bullying and Cyber Bullying  

▪ Child Sexual Exploitation  

▪ Child Trafficking 

▪ Criminal Exploitation and Gangs 

▪ Domestic Abuse 

▪ Emotional Abuse  

▪ Female Genital Mutilation 

▪ Grooming 

https://assets.publishing.service.gov.uk/media/69c2c4ce380a2a73a7cf9df4/Working_together_to_safeguard_children_2026.pdf
https://assets.publishing.service.gov.uk/media/69c2c4ce380a2a73a7cf9df4/Working_together_to_safeguard_children_2026.pdf
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▪ Neglect 

▪ Online Abuse 

▪ Physical Abuse 

▪ Radicalisation 

▪ Sexual Abuse 

4.6. This is not an exhaustive list and further definitions of different forms of abuse, behaviours 

and attitudes can be found in Appendix 1 Definition and Indicators of Child Abuse.  

4.7. Child abuse and neglect are generic terms encompassing all ill treatment of children, 

including serious physical and sexual assaults as well as cases where the standard of 

care does not adequately support the child’s health or development. Children may be 

abused or neglected through the infliction of harm, or through the failure to act to prevent 

harm. Abuse can occur in a family, or an institutional or community setting by those known 

to them or, more rarely, by a stranger.  

4.8. A child may be abused in a family or in an institutional or community setting, by those 

known to them or, more rarely, by a stranger. They may be abused by an adult or adults, 

an individual child/young person or group of children/young people. Anyone can carry out 

abuse or neglect. Abuse can be intentional or unintentional; it may be a single act or 

repeated acts. Abuse can happen anywhere: for example, in someone’s own home, in a 

public place, in a school or residential setting or on-line, by phone, text or social media. 

Abuse may be a stand-alone incident or part of a broader pattern of behaviour.  

4.9. Whatever the form of abuse or neglect, practitioners should put the needs of children 

first when determining what action to take.   

Significant harm:  

4.10. The Children Act 1989 introduced the concept of significant harm as the threshold that 

justifies compulsory intervention in family life in the best interests of children. There are no 

absolute criteria on which to rely when judging what constitutes significant harm but 

consideration should be given to the following:  

▪ The severity of ill treatment  

▪ The duration and frequency of abuse and neglect  

▪ The extent of the premeditation  

 

5. Transform’s approach to safeguarding children 

5.1. Transform’s approach to safeguarding children will be based upon the following principles: 

A child centred approach 

5.2. Transform staff will employ a child centred approach which is fundamental to both 

safeguarding and promoting the welfare of every child. A child centred approach means 

keeping the child in focus when making decisions about their lives and working in 

partnership with them and their families. A child centred approach is based on a clear 

understanding of the needs and views of children.  

Rooted in child development.  

5.3. Plans and interventions to safeguard and promote the child's welfare should be based on 

a clear assessment of the child's continuing developmental needs, their progress and any 
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difficulties the child may be experiencing. Plans should be timely and appropriate for the 

child's age and stage of development. 

Focused on outcomes for children:  

5.4. The purpose of all interventions should be to achieve the best possible outcomes for each 

child, recognising that each child is unique.  

Holistic in approach:  

5.5. This means having an understanding of the child within the context of the child's family 

(parents or caregivers, their partners and the wider family) and of the educational setting, 

community and culture in which he or she is growing up.  

Ensuring equality of opportunity:  

5.6. All children must have the opportunity to achieve the best possible development, 

regardless of their gender, ability, race, ethnicity, circumstances or age.  

Involving children and families:  

5.7. Decisions should be made with the agreement of children and their parents whenever 

possible unless to do so would place the child at risk of Significant Harm. The needs of 

the child are paramount. 

Building on strengths as well as identifying difficulties:  

5.8. Working with a child or family's strengths becomes an important part of a plan to resolve 

difficulties.  

Integrated in approach:  

5.9. A variety of agencies and services in the community are involved with a child throughout 

his or her life. Multi- and inter-agency work to safeguard and promote children's welfare 

starts as soon as it has been identified that the child or the family members have 

additional needs requiring support/services beyond universal services, not just when there 

are questions about possible harm.  

A continuing process not an event:  

5.10. Assessment continues throughout a period of intervention, and intervention may start at 

the beginning of an assessment.  

Matching and referrals:  

5.11. Our referral and assessment processes, and working in partnership with statutory partners 

and commissioners, are designed to ensure we safeguard the children and young people 

within our services. 

5.12. Our referral and assessment, support planning and risk assessment and inclusion policies 

and procedures create a framework for us to gather information about the needs and 

strengths of a young person, their objectives and priorities, and any risks to themselves or 

others, together with additional specialist support available from statutory partners. These 

enable us to ensure that we are able to meet the identified needs and safely include 

children and young people in our services. 

5.13. When considering referrals of new children and young people we consider the needs and 

wellbeing of them in the context of current children and young people in our services. We 

also consider the potential impacts on the wellbeing and safety of those current young 

people that could arise from accepting a new referral.  

5.14. Where this matching process identifies concerns, we may not accept a referral of a new 

child or young person if this compromises their wellbeing or the wellbeing and safety of 

existing children and young people in a service. 
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Providing and reviewing services 

5.15. The impact of service provision on a child's development and wellbeing will be reviewed at 

regular intervals. 

Informed by evidence:  

5.16. If processes for managing concerns about individual children are to result in improved 

outcomes for children, then effective plans should be based on a wide-ranging 

assessment of the needs of the child, parental capacity and their family circumstances. 

Contextual Safeguarding:  

5.17. Contextual Safeguarding is an approach to understanding and responding to people’s 

experiences of significant harm across various settings. It recognises that the different 

relationships that young people in particular form in their neighbourhoods, 

schools/colleges and online can feature violence and abuse. Parents and carers have little 

influence over these contexts, and young people’s experiences of extra-familial abuse can 

undermine parent-child relationships. Assessment and intervention with these spaces is a 

critical part of safeguarding practices. 

Practical service design: 

5.18. Our services for young people are designed to promote their safety and wellbeing. In our 

shared houses, we have resident volunteers who act as responsible adults and are able to 

see urgent help in emergency situations. Our other services, including our Ofsted 

registered service, have staff presence throughout the day and overnight to ensure young 

people have access to skilled staff support at all times. 

5.19. Our Ofsted service has an annually reviewed location risk assessment and offers secure 

access with staff alerted when young people leave the property. We use proportionate 

CCTV to promote safeguarding and safety, both externally and inside the property. Young 

people are aware of the presence of CCTV, and its use and location are set out in our 

CCTV Policy and discussed with commissioners and Ofsted inspectors to ensure its 

effective use. 

 

6.   Safeguarding children process statement 

6.1. The Director of Client Services is the designated safeguarding lead for Transform.  

6.2. To promote the welfare of children and young people and protect them against harm and 

abuse Transform’s Head of Housing and Support (with responsibility for Young People’s 

services) will act as the Internal Safeguarding Child Lead.  

6.3. The Internal Safeguarding Child Lead will liaise with managers to ensure the effectiveness 

of child safeguarding practice by overseeing or providing advice, guidance, scrutiny, and 

where necessary external liaison and advocacy.   

6.4. All contractors and sub-contractors are required to have a child safeguarding policy and 

procedure or to comply with Transform’s policy and procedure. 

6.5. Transform protects children and young people through our four-stage safeguarding 

process:  
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Prevention 

Follow our recruitment process undertake an enhanced Adult and Child Disclosure and Barring 

Service check for all staff and volunteers prior to appointment and at least every three years 

during employment. 

Through our induction process, ensure that all new staff, volunteers, students, and those staff 

who are TUPE’d into Transform are inducted into Transform’s safeguarding approach within a 

month of joining Transform. 

Use our internal processes to develop a culture or professional curiosity and routine enquiry that 

does not tolerate any form of abuse, and which encourages all Transform people to raise 

concerns or suspicions of abuse. 

Through our policies and procedures provide clear guidelines and procedures for staff in fulfilling 

their roles and responsibilities in relation to safeguarding.   

Ensure staff attend safeguarding training during induction and complete at least annual refresher 

training.  

Encourage service users to attend safeguarding training, understand indicators of abuse and how 

to report concerns.   

Include safeguarding and child protection information within Service Welcome packs.  

Detection 

Ensure staff and volunteers are trained to identify have a high degree of awareness about 

safeguarding and the protection of children. 

Through our e-learning courses train staff to prevent, recognise and act on the signs of abuse, 

how to report suspected or actual abuse and how to keep children and young people safe.   

Listen to anyone raising a safeguarding issue and act on their concerns.  

Through our policy and procedure development, maintain effective arrangements for complaints, 

whistleblowing, supervision, and other means by which safeguarding concerns may be raised. 

Through our procedures and training recognise that children and young people can perpetrate 

harm and abuse to other children and young people.  

Response 

Use our procedures to take a child-centred approach to managing reported incidents, working in 

partnership with children and young people and relevant agencies 

Use our incident reporting processes to report safeguarding concerns internally and to the 

relevant external parties to protect children and young people.  

Follow our procedures to ensure that all where concerns of abuse constitute a criminal offence, 

the suspected or actual abuse is reported to the police at the earliest opportunity.  

Inform the relevant authorities: Local Authority Commissioners, including the Local Authority 

Designated Officer (LADO), Ofsted, and other relevant regulators including the Charity 

Commission and Regulator of Social Housing of any safeguarding incidents or concerns, and any 

action taken to date. The LADO and the Adult Social Care Safeguarding Team should be 

informed of any allegations against staff within 24 hours. 
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Use Transform procedures including risk assessment to respond promptly and proportionately 

where abuse has occurred, to protect the child and minimise harm.  

Transform will treat any allegation/s of abuse by any Transform worker/s with the upmost 

seriousness, responding swiftly to protect the child(ren) and young person(s). Transform will 

immediately alert the Local Authority Designated Officer in the borough the child(ren) reside, 

Children’s Safeguarding Team and where an alleged crime has been committed the Police. 

Transform will comply with all investigations and will consider allegations of child abuse as a 

disciplinary offence and investigate accordingly.  

Use our information governance processes to appropriately share information with relevant 

agencies in the interests of safeguarding and protecting children 

Identify any concerns relating to the PREVENT agenda and the duty in the Counterterrorism and 

Security Act 2015 to have due regard to the need to prevent children from being drawn into 

terrorism. 

Learning 

Review the effectiveness of this policy and procedure on an annual basis.  

The Safeguarding Children Lead to deliver regular safeguarding children workshops and reviews 

to increase reflection, knowledge, and learning. 

Investigate, in collaboration with, or directed by, the local safeguarding team, the Police and other 

statutory bodies and extract key information from each investigation to inform policy, procedure 

and practice development.   

Review all reported safeguarding concerns on a regular basis including ensuring that resolutions 

have been achieved, are effective and recorded and extract learning from them to influence 

policy, procedure, and practice to reduce, and better respond to further incidents.  

Use the quarterly Transform reviews to identify themes, trends and support continuous 

improvement of operational services.   

 

7. The voice of the child and young person 

7.1. Children are clear about what they want from an effective safeguarding system. These 

asks from children must guide the practice of Transform staff:  

Children have said they need: 

Vigilance: to have adults notice when things are troubling them. 

Understanding and action: to understand what is happening; to be heard and 

understood; and to have that understanding acted upon. 

Stability: to be able to develop an ongoing stable relationship of trust with those helping 

them. 

Respect: to be treated with the expectation that they are competent rather than not. 

Information and engagement: to be informed about and involved in procedures, 

decisions, concerns, and plans. 
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Explanation: to be informed of the outcome of assessments and decisions and reasons 

when their views have not met with a positive response.   

Support: to be provided with support in their own right as well as a member of their 

family.   

Advocacy: to be provided with advocacy to assist them in putting forward their views.   

Protection: to be protected against all forms of abuse and discrimination and the right to 

special protection and help if a refugee. 

 

8. Multi-agency solutions: working together to protect children   

8.1. Everyone who works with children has a responsibility for keeping them safe. No single 

individual can have a full picture of a child’s needs and circumstances and, if children and 

families are to receive the right help at the right time, everyone who comes into contact 

with them has a role to play in identifying concerns, sharing information, and taking 

prompt action.  

8.2. In order that organisations, agencies, and practitioners collaborate effectively, it is vital 

that everyone working with children and families, including those who work with 

parents/carers, understands the role they should play and the role of other practitioners. 

Transform Managers and staff will be aware of, and comply with, the published 

arrangements set out by the local safeguarding partners in their borough.   

8.3. We recognise that safeguarding children is a multi-agency function, which depends on 

effective joint working. We will fully cooperate with agencies including the police, children's 

social services, and Multi Agency Safeguarding Hubs in order to safeguard children, and 

will lawfully share information as required.  

8.4. Transform will comply with all legal and regulatory reporting requirements in respect of 

safeguarding children.   

8.5. Given the nature and level of the services Transform provide we will on occasions have     

active or have had past involvement in cases that then become subject to Child 

Safeguarding Practice, Child Death or Domestic Homicide Reviews led by local 

Safeguarding Children Partnerships, Safeguarding Adults Boards, Child Death Review or 

Domestic Homicide Review teams due to concerns about the way in which an authority, 

their partners and other agencies worked together to safeguard children. As well as being 

held to account we actively seek to learn and improve alongside all professionals in the 

sector.  

8.6. All statutory information requests, correspondence, and communication from those bodies 

over these matters (including at the earliest point when information is being gathered in 

order to arrive at the decision to progress) should be addressed to the Children’s 

Safeguarding Lead and if notified through another route must be brought to their attention 

the same day. The Children’s Safeguarding Lead will then decide on how communication 

is handled, take steps to ensure the relevant hard copy and electronic records are 

secured, ensure local staff are supported, and commission any Internal or Individual 

Management Review (or equivalent) then required.  

8.7. For Ofsted registered services, all safeguarding concerns must be reported in a timely 

manner to Ofsted. 
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8.8. Harm to Transform’s work, beneficiaries or reputation is deemed a ‘serious incident’ as 

defined by the Charity Commission. Whenever Transform’s work has become subject to 

independent scrutiny (as part of a statutory review processes) the Executive team will 

assess an analysis of any shortcomings and learning from the case and agree actions 

necessary to remedy them are being taken and bring both to the attention of Trustees. 

Cases that become subject to review which involve the voluntary sector frequently fall into 

the category of being highly complex, often with long-standing problems where multiple 

agencies are providing services to a family.  

8.9. In 2019 NSPCC (National Society for the Prevention of Cruelty to Children) recommended 

the following  key learning points: 

▪ Voluntary agencies should gather and record detailed information about family 

arrangements to inform multi-agency risk assessments.  

▪ Voluntary agencies should feel confident reporting concerns about case management 

to other agencies involved in child protection cases; including following up referrals if it 

seems that no action has been taken.  

▪ Information about safeguarding concerns should be shared with relevant agencies 

even if service users do not consent to this. Whilst telephone and face to face 

conversations can be more immediate, they should always be followed up with 

formalised referrals of concerns to relevant services.  

▪ Voluntary agencies providing services to adults who are parents must consider the 

impact of a parent’s problems on their ability to care for and safeguard their children 

and share concerns with relevant agencies.  

▪ Robust and timely assessments should be undertaken, and progress and 

developments recorded.   

▪ Voluntary organisations should inform the agency who referred a person to use their 

service if the service user is not engaging with the service (including refusing to attend 

or missing appointments).  

▪ Organisations should consider how to overcome barriers to service user engagement, 

such as people not having the funds to get to the service. 

 

9. Roles and responsibilities 

Safeguarding is everybody’s responsibility.  

9.1. Everyone working for Transform or visiting our locations has a responsibility to understand 

and implement this policy and related procedures at all times. We will ensure all staff have 

the skills, knowledge and understanding to help keep children and young people safe. All 

staff have a key role in the prevention of harm and an equal responsibility to act on any 

suspicion or disclosure that may indicate an individual is at risk of harm.  

Strategic accountability  

9.2. Strategic accountability for safeguarding rests with the Director of Client Services 

reporting into the 

9.3. Client Experience and Impact Committee to ensure that Transform’s Board can fulfil their 

overall responsibility for ensuring we have the correct measures in place to safeguard 

clients and comply with reporting requirements, including to local authorities, the Charity 

Commission and Ofsted.  
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9.4. The Director of Client Service with the Heads of Housing and Support will oversee the 

implementation of this policy and procedure, and associated others which are relevant. 

9.5. The Board of Trustees, informed by the Board’s Safeguarding Lead will ensure the 

organisational risk register includes any assessed risks around safeguarding children.   

Operational accountability  

9.6. The organisational Safeguarding Lead and local managers will keep safeguarding alive in 

conversations and on agendas for learning and development opportunities, in community 

and house meetings and with young people.  

9.7. Operational accountability at a local level rest with the Housing and Support Manager, 

who is responsible for liaising with key senior practitioners in the local authority in respect 

of safeguarding issues and ensuring that all support staff understand their safeguarding 

responsibilities and have appropriate support. They, in turn, will receive practical 

guidance, supervision and support from their line manager. 

9.8. Transform Managers are responsible for ensuring appropriate safeguarding practice in 

their schemes, including induction, annual e-learning, supervision and continued 

professional development of their staff.  

9.9. They must embed routine enquiry and professional curiosity, and are responsible for 

leading their teams to identify, report and liaise with key stakeholders, record, reflect, 

learn from incidents, and continuously improve practice in relation to safeguarding. 

Responsibility to clients  

9.10. All staff are expected to be proactive in assisting Transform to take appropriate action to 

protect all 

9.11. clients from all forms of abuse and embrace the principle that Safeguarding is everyone’s 

business. 

9.12. All Transform staff, volunteers and students will act in accordance with this policy and 

procedure and those of the relevant Local Safeguarding Children’s Team and any 

additional contractual requirements including undertaking their annual e-learning 

certifications. 
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10. Monitoring, review and evaluation 

10.1. Managers will review unresolved safeguarding incidents with staff in supervision and in 

team meetings, and review team safeguarding practice. The Head of Business 

Improvement will provide quarterly reports on safeguarding alerts apply learning to 

practice and support the Heads of Housing and Support and local managers to update 

and record resolved safeguarding incidents. 

10.2. Transform’s Head of Business Improvement is responsible for sending quarterly reports to 

the Operational Managers Group, Executive and Client Experience and Impact Committee 

(CEIC) regarding safeguarding incidents. The quarterly report will provide an analysis of 

trends. 

10.3. The Head of Business Improvement will draft an annual childrens’ safeguarding report for 

the organisational safeguarding lead to present to the Board of Trustees annually.  

10.4. Board annual reports will provide regular updates on safeguarding incidents and the 

effectiveness of policy and procedures where appropriate. 

10.5. All staff must complete their Safeguarding Adult and Safeguarding Children Annual 

Certification via e-learning within the first month of their employment and annually 

thereafter. Failure to do so is in direct breach of the code of conduct and may result in 

disciplinary action. 
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Safeguarding Children Procedure 
11. Responding to a disclosure of abuse or neglect 

11.1. Referrals of concern about children may come to any agency from a variety of sources 

including self-referrals, a family member, friend, neighbour, professional or anonymously.  

 

Child disclosure of abuse 

11.2. If a child makes an allegation or discloses information which raises concern about 

Significant Harm, the initial response should be listening carefully to what the child says 

so as to: 

▪ Clarify the concerns 

▪ Offer reassurance about how (s)he will be kept safe and 

▪ Explain that the information will be passed to your manager, Surrey Children's Services 

and/or the Police. 

11.3. The child must not be pressed for information, led or cross-examined or given false 

assurances of absolute confidentiality. Such well-intentioned actions could prejudice 

Police investigations, especially in cases of sexual abuse. 

11.4. Consideration must always be given to issues of diversity, so that the impact of cultural 

expectations and obligations are taken into consideration. It is vital that if there are any 

communication difficulties, an interpreter is used. 

11.5. A record of all conversations and actions must be kept. 

11.6. If the child can understand the significance and consequences of making a referral to 

Surrey Children's Services, (s)he should be asked her/his view by the referring 

professional. 

11.7. Whilst the child's view should be considered, it remains the responsibility of the 

professional to take whatever action is required to ensure the safety of that child and any 

other children. 

11.8. The safety of children is paramount in all decisions relating to their welfare. Any action 

taken by Transform staff must ensure that no child is left in immediate danger. 

Do 

▪ Stay calm  

▪ Listen patiently  

▪ Reassure the child “It is OK to tell”  

▪ Treat the information seriously 

▪ Explain what you are going to do (i.e. who you will need to report the concern to and 

why)  

▪ Record what is said carefully as soon as possible; record only fact and not opinion.  

▪ Record the full details, including the time, date and location that disclosure was made. 

All written notes must be made as soon as practicable and kept. 

▪ Report to the appropriate manager as soon as possible. If out of hours, contact the On 

Call Manager 
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▪ You may also contact the relevant local authority for advice or guidance at an early 

stage. Local authorities will offer consultation for professionals (see contacts in 

Resources section)  

▪ Take immediate steps to safeguard and protect the individual and ensure their safety. 

▪ Contact the police if you are concerned for the safety of the child or others and/or there 

is an immediate risk of further harm  

▪ Follow the instructions in this procedure.  

Don’t  

▪ Appear shocked, horrified, disgusted or angry – the child may react by “clamming” up 

or be further distressed  

▪ Press the individual for details or ask leading questions (it is not your job to launch into 

an investigation) 

▪ Make comments or judgements other than to show sympathy and concern  

▪ Contaminate or remove possible evidence from where the alleged incident took place. 

If the reported incident has happened very recently it may still be possible for the police 

to obtain forensic evidence. If this is likely, you may need to suggest the person waits 

to wash or bath, (or eat or drink) until after any medical examination  

▪ Promise to keep secrets – you have a duty to pass on the information to the 

appropriate person  

▪ Give sweeping reassurances such as now you have told someone this will never 

happen to you again – no one can give such a guarantee  

▪ Confront the alleged abuser – this could jeopardise any future police investigation and 

put you and others at risk. 

11.9. Children who make disclosures of abuse will need support to express themselves in an 

atmosphere where they are not made to feel responsible for any abuse that has occurred.  

Non-professional disclosure 

11.10. If the source of the concern is a non-professional, they may wish to give information in 

confidence and it is important to explain that every effort will be made to protect the 

source of the concerns. However, it may be necessary to reveal this for the purpose of 

protecting the adult at risk (where they are the source of disclosure), child or young 

person. It is never appropriate to conceal the identity of a professional referrer.  

Preservation of evidence  

11.11. Where a crime is suspected, then police must lead the criminal investigations, with the 

local authority’s support, where appropriate. The police will always be responsible for the 

gathering and preservation of evidence, but other agencies who have the alleged crimes 

reported to them have an important role in ensuring that evidence is not lost.  

Sexual assault 

11.12. Where an allegation of serious sexual assault is reported, it must be reported immediately 

to the police in order to preserve any forensic evidence. It is important, if possible, not to 

allow the victim to use the toilet, wash, wash bedding or have a drink until the police have 

attended, in order that vital early evidence may be preserved.  

11.13. Evidence may be gathered from the clothing worn at the time of the offence. The victim 

should not change their clothing if there is the slightest possibility that the clothing was 

worn at the time of the assault. Any clothing not worn by the victim but believed to have 
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been worn at the time of the assault, should be retained for the police. Items of clothing or 

bedding which may hold DNA evidence should not be handled.  

11.14. The scene of the assault will also need to be preserved for evidence. If it is clear where 

the assault took place and this is a room or premises, no one should be allowed in. If this 

is where the victim is, nothing should be touched or moved unless absolutely necessary.  

Physical assault  

11.15. If there has been physical assault, there may be physical evidence of the offence. Bruises, 

marks or other injuries may need to be examined and noted by a Police Forensic Medical 

Examiner for evidential purposes. Police should therefore be informed immediately and a 

trained Police photographer will photograph any injuries 

Responsibilities to those who are alleged to have caused the harm  

11.16. Those who are alleged to have abused someone have the right to be assumed innocent 

until the allegations against them are proved on the evidence. Whether they are a 

member of staff, a volunteer, a relative or a carer they have the right to be treated fairly 

and their confidentiality respected.  

11.17. What information is shared with them, and when, will be decided at a strategy meeting or 

discussion which will be chaired by Social Services.  

11.18. They have the right to know in broad terms what the allegations are that have been made 

against them unless the police advise otherwise. They should be provided with 

appropriate support throughout the process.  

11.19.  If the person allegedly causing the harm is an adult at risk, they should be provided with 

appropriate support. If the person allegedly causing harm is a young person or has a 

mental disorder, including a learning disability, and they are interviewed at the police 

station, they are entitled to the support of an appropriate adult under the provisions of the 

Police and Criminal Evidence Act 1984 Code of Practice 

 

12. Reporting and recording abuse or neglect 

Reporting concerns  

12.1. If you suspect abuse you should consult with a line manager on the same working day.  

12.2. Under no circumstances should the matter be left for the local manager to return if they 

are away from the office. If they are absent, report the matter to their manager or another 

appropriate manager within Transform.  

12.3. The manager will decide whether to refer to Children’s Services, in line with this policy and 

procedure.  

12.4. The manager may seek advice and guidance from Transform’s Safeguarding Lead or the 

relevant local authority at an early stage. Local authorities will offer consultation for 

professionals (see contacts in Resources section). If the child has a social worker then 

they should also be consulted.  

12.5. If it is agreed that the alert should be raised this should be done within the same working 

day. Where appropriate, and where they can understand the implication, the child should 

be informed of this. 

12.6.  In most cases the lead agency in cases of suspected abuse of a child will be the Local 

Authority.  
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12.7.  If the allegation is of a criminal offence the lead agency will be the Police, although they 

will work in conjunction with the Social Services Department whose role is to co-ordinate 

the process and convene the Interagency Planning Meeting. 

12.8. A Transform Safeguarding Report must be completed for all referrals and alerts submitted 

to the local authority. These are accessed on Transform’s internal intranet MILO: 

Safeguarding Alert 2024/25. The alerts will be sent to and reviewed by the Heads of 

Housing & Support, the Policy & Performance Manager and the Director of Client 

Services, the designated safeguarding lead for Transform. 

Recording concerns and actions 

12.9. Whatever the course of subsequent action, the staff member concerned should record the 

concern, the child or young person’s views and wishes, any immediate action taken and 

the reason for that action.  

12.10. Record the words of the child or young person and accept the statements as fact; record 

the full details, including the time, date and location that disclosure was made. All written 

notes must be made as soon as practicable and kept.  

12.11.  Record the steps you have taken, including explaining to the client: 

▪ who will be informed and why;  

▪ that their right to confidentiality is not absolute and may be overridden where 

there is concern or evidence that the individual or others may be at risk of harm 

or that a serious crime may have occurred 

12.12. Carry out or update the existing risk assessment  

12.13.  These notes and records should be kept securely on file. A note should also be logged on 

the Pyramid record of the child or young person, which cross references information and 

reports held on file.  

12.14.  When logging information on Pyramid, Transform staff should give due consideration to 

issues of confidentiality around third-party information. For example, information given by 

the child or young person should not be logged against the Pyramid record of any 

potential perpetrator (where the potential perpetrator is a Transform client) unless a 

decision has been made that the potential perpetrator should be privy to that information.  

12.15.  This initial conversation should be regarded as a source of evidence. It is important to 

listen and not ask leading questions which may suggest or invite any anticipated or 

acceptable answer, and to record the concerns precisely, as expressed by the child/ 

young person and referrer. This initial conversation may become the basis for a formal 

interview at a later date.  

12.16.  It is not the responsibility of the staff member at this time to carry out an investigation, or 

to come to any decision about guilt or innocence. The purpose of the initial discussion 

should be to gain enough information to decide whether abuse may have occurred. Staff 

should only ask the person sufficient questions in a safe setting as to establish whether an 

incident of abuse may have happened.  

12.17.  No alleged perpetrator or potential witnesses should be given details of the allegation to 

ensure that contamination of evidence does not occur.  

12.18.  In summary, the responsibility of the staff member becoming aware of possible abuse is 

to:  

▪ Contact the emergency services if there is immediate danger or a crime has 

taken place  

https://forms.microsoft.com/pages/responsepage.aspx?id=B3rWq1MLSEuGLFPnCmj-1UD-P0QEuLtIliuoSgN6x-BUOUxFM1NVWlBPWVBDQlFVQjZaNjBPSTNHUC4u&route=shorturl
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▪ Report concerns to a manager  

▪ Provide information (written and verbal)  

▪ Provide support to the client  

▪ Update client file as necessary and keep a log of all interventions in the case 

management system.  

▪ Ensure any forensic evidence is preserved  

▪ Observe professional confidentiality  

▪ Attend a case management meeting if required. 

 

13. Referring a child safeguarding concern to the local authority 

13.1. Transform staff should make a referral to the local authority if it is believed or suspected 

that: 

▪ A child is suffering or is likely to suffer Significant Harm or 

▪ A child's health or development may be impaired without the provision of services or 

▪ With the agreement of the person with Parental Responsibility, a child would be likely 

to benefit from family support services. 

13.2. The person making the referral should provide as much of the information listed below as 

(s)he can: 

▪ Full name, date of birth and gender of child(ren) 

▪ Full family address and any known previous addresses 

▪ Identity of those with parental responsibility 

▪ Names, date of birth and information about all household members, including any other 

children in the family, and significant people who live outside the child's household 

▪ Ethnicity, first language and religion of children and parents / carers 

▪ Any need for an interpreter, signer or other communication aid 

▪ Any special needs of child(ren) 

▪ Any significant / important recent or historical events / incidents in the child or family's 

life 

▪ Cause for concern including details of any allegations, their sources, timing and 

location 

▪ Identity and current whereabouts of the suspected / alleged perpetrator 

▪ Child's current location and emotional and physical condition 

▪ Whether the child is currently safe or is in need of immediate protection because of any 

approaching deadlines (e.g. child about to be collected by alleged abuser) 

▪ Child's account and the parent's' response to the concerns if known 

▪ Referrers relationship and knowledge of the child and parents / carers 

▪ Known current or previous involvement of other agencies / professionals 

▪ Information about parental knowledge of, and agreement to, the referral. 
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13.3. You should also provide any information about difficulties experienced by the wider 

family/household due to domestic abuse, mental illness, substance misuse, and or 

learning difficulties. 

13.4. Not having all the information must not delay a referral 

13.5. Contact details for the Childrens’ Services in the areas Transform operates are in the 

Resources section of this procedure. 

13.6. Children’s Services should acknowledge the referral within 2 days.  

13.7. The Transform member of staff/ manager making the referral should follow up the referral 

(and record this) if we have not heard from the relevant local authority.   

13.8. After receiving a referral, Children’s services will undertake an assessment of the child 

and the situation. This assessment should consider: 

 

▪ The child’s developmental needs  

▪ Parenting capacity 

▪ Family and environmental factors 

 
 

13.9. Transform should contribute to this assessment if requested. 

13.10. There are four main outcomes of an initial assessment: 

▪ No further action 

▪ Referral to support services 

▪ Child in Need plan is required (S.17 of the Children’s Act 1989 or S.20 of the Children’s 

Act 1989 if accommodation is required) 

▪ Child Protection investigation (S.47 of the Children’s Act 1989) 

13.11. Transform may be asked to participate in further enquiries. If requested, Transform staff 

should work collaboratively and in partnership with the other agencies, and follow the 

advice and guidance of the lead agency. 
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14. Whistleblowing and role of Local Authority Designated Officer (LADO)  

14.1. Transform has a separate Whistleblowing Policy which enables staff to raise any 

genuinely held concerns about colleagues, including any concerns relating to the 

safeguarding of any client. These may include:  

▪ Any criminal offence that has been, is being, or is likely to be committed  

▪ Any matter that tends to show that the health or safety of any individual has been, is 

being, or is likely to be endangered  

▪ Any instance of malpractice, negligence, unprofessional behaviour or illegal activity in 

the workplace.  

▪ Any matters of concern regarding the delivery of service to any client or service user, or  

▪ Other unethical conduct.  

14.2. Managers must ensure that staff concerns are dealt with promptly, thoroughly and fairly. 

In most circumstances staff are able and willing to inform their managers of any concerns 

regarding a person at risk. However, there may be occasional exceptional circumstances 

where this may not be possible, for example, where they have concerns involving their 

managers or where serious concerns expressed to their manager have not been dealt 

with. In these circumstances, staff should refer to the Whistleblowing policy and use it if 

they feel it to be appropriate.  

Alleged perpetrators who are vulnerable themselves:  

14.3. If the alleged perpetrator is a child or vulnerable in that they may have a learning disability 

or a mental health problem and may be unable to understand the significance of questions 

put to them, they must be accompanied by an ‘appropriate’ adult whilst they are being 

questioned by Police or Social Services staff.  

14.4. When a complaint or allegation has been made against a member of staff, the matter will 

be investigated, and they will be informed of their rights under any relevant procedures. 

Local multi-agency procedures and Transform’s internal disciplinary processes will be 

invoked as appropriate. In Criminal law the Crown or other prosecuting authority must 

prove guilt, and the defendant is presumed innocent until proved guilty.  

14.5. The LADO (Local Authority Designated Officer) service manages allegations regarding 

those who work with or volunteer with children. If a member of staff has a concern 

regarding someone who works with children, they should speak to their line manager who 

in conjunction with the Head of Housing and Support will decide whether to contact the 

LADO from 9am to 5pm.  

14.6. Where there are allegations against Transform colleagues concerning children, the LADO 

should be contacted by the Head of Housing and Support within 24 hours of the reported 

concern. 

 

15. Identifying and recognising abuse and neglect 

Risk indicators of child abuse 

15.1. The factors described in this section are frequently found in cases of child abuse. Their 

presence is not proof that abuse has occurred, but: 

▪ Must be regarded as indicators of the possibility of Significant Harm 
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▪ Should be raised with your manager and the young person/ child’s social worker or 

lead professional 

▪ May require consultation with and/or referral to Surrey Children's Services. 

15.2. In an abusive relationship the child may: 

▪ Appear frightened of the parent(s)/ carers 

▪ Act in a way that is inappropriate to her/his age and development (though full account 

needs to be taken of different patterns of development and different ethnic groups). 

15.3. The parent or carer may: 

▪ Persistently avoid child health promotion services and treatment of the child's episodic 

illnesses; 

▪ Have unrealistic expectations of the child 

▪ Frequently complain about/to the child and may fail to provide attention or praise (high 

criticism/low warmth environment) 

▪ Be absent 

▪ Be misusing substances 

▪ Persistently refuse to allow access on home visits 

▪ Be involved in domestic abuse 

▪ Have a recognised psychiatric condition 

▪ May allow an individual previously known or suspected to have abused children, move 

into the household. 

Recognising forms of abuse  

15.4. Working Together to Safeguard Children sets out definitions and examples of the four 

broad categories of abuse which are used as a basis for determining that a child should 

be subject to a Child Protection Plan: 

▪ Physical abuse 

▪ Emotional abuse 

▪ Neglect 

▪ Sexual abuse and exploitation 

15.5. Further details can be found on the Surrey Safeguarding Children Partnership website: 

4.3 Recognition of Significant Harm | Surrey Safeguarding Children Partnership 

(procedures.org.uk) 

15.6. This section has defined and set out the main indicators of abuse and neglect referred to 

in Working Together to Safeguard Children. 

15.7. However, there are other forms of abuse that Transform staff need to be aware of and 

able to identify in order to take the appropriate action to safeguard children. Working 

Together to Safeguard Children 2026 highlights the risk to young people, especially those 

living away from their families in residential settings, from abusive behaviour in intimate 

relationships, including teenage relationships. There is evidence that young people in 

teenage relationships may not see themselves as victims, even where there is coercive 

control or domestic abuse. 

https://surreyscb.procedures.org.uk/zkyqqo/managing-individual-cases/recognition-of-significant-harm
https://surreyscb.procedures.org.uk/zkyqqo/managing-individual-cases/recognition-of-significant-harm
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15.8. It is important Transform staff working with children and young people are familiar with all 

forms of abuse and understand the risk factors and indicators, and are able to recognise 

when teenage relationships may be abusive. Other forms of abuse and the risk factors are 

detailed in Appendix 1 to this policy and procedure. 

 

Physical abuse 

15.9. Physical abuse is a form of Significant Harm which may involve including hitting, shaking, 

throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing 

physical harm to a child. Physical harm may also be caused when a parent or carer 

fabricates the symptoms of, or deliberately induces, illness in a child. 

15.10. The following are often regarded as indicators of concern of physical abuse: 

▪ An explanation which is inconsistent with an injury 

▪ Several different explanations provided for an injury 

▪ Unexplained delay in seeking treatment 

▪ The parents / carers are uninterested or undisturbed by an accident or injury 

▪ Parents are absent without good reason when their child is presented for treatment 

▪ Repeated presentation of minor injuries (which may represent a 'cry for help' and if 

ignored could lead to a more serious injury) 

▪ Family use of different doctors and A&E departments 

▪ Reluctance to give information or mention previous injuries. 

15.11. Bruising: All bruising in non-mobile children should be considered to be non-accidental 

and should be referred for an assessment. 

15.12. Bite marks can leave clear impressions of the teeth. Human bite marks are oval or 

crescent shaped. Those over 3cm in diameter are more likely to have been caused by an 

adult or older child. A medical opinion should be sought where there is any doubt over the 

origin of the bite. 

15.13. Burns and scalds: It can be difficult to distinguish between accidental and non-accidental 

burns and scalds and will always require experienced medical opinion. Any burn with a 

clear outline may be suspicious e.g.: 

▪ Circular burns from cigarettes (but may be friction burns if along the bony protuberance 

of the spine) 

▪ Linear burns from hot metal rods or electrical fire elements 

▪ Burns of uniform depth over a large area 

▪ Scalds that have a line indicating immersion or poured liquid (a child getting into hot 

water of its own accord will struggle to get out and cause splash marks) 

▪ Old scars indicating previous burns/scalds which did not have appropriate treatment or 

adequate explanation. 

15.14. Scalds to the buttocks of a small child, particularly in the absence of burns to the feet, are 

indicative of dipping into a hot liquid or bath. 

15.15. Fractures may cause pain, swelling and discolouration over a bone or joint. Non- mobile 

children rarely sustain fractures. There are grounds for concern if: 

▪ The history provided is vague, non-existent or inconsistent with the fracture type 
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▪ There are associated old fractures 

▪ Medical attention is sought after a period of delay when the fracture has caused 

symptoms such as swelling, pain or loss of movement 

▪ There is an unexplained fracture in the first year of life. 

15.16. Scars: A large number of scars or scars of different sizes or ages, or on different parts of 

the body, may suggest abuse. 

Emotional abuse 

15.17. Emotional abuse is a form of significant harm which involves the persistent emotional 

maltreatment of a child such as to cause severe and persistent adverse effects on the 

child's emotional development. 

15.18. It may involve conveying to children that they are worthless or unloved, inadequate, or 

valued only insofar as they meet the needs of another person. It may include not giving 

the child opportunities to express their views, deliberately silencing them or "making fun" 

of what they say or how they communicate. It may feature age or developmentally 

inappropriate expectations being imposed on children. 

15.19. These may include interactions that are beyond the child's developmental capability, as 

well as overprotection and limitation of exploration and learning, or preventing the child 

participating in normal social interaction. It may involve seeing or hearing the ill-treatment 

of another. It may involve serious bullying (including cyberbullying) causing children 

frequently to feel frightened or in danger, or the exploitation or corruption of children. 

15.20. Emotional abuse may be difficult to recognise, as the signs are usually behavioural rather 

than physical and are often associated with other forms of abuse. 

15.21. The following may be indicators of emotional abuse: 

 

▪ Developmental delay 

▪ Abnormal attachment between a child and parent/carer e.g. anxious, indiscriminate or 

no attachment 

▪ Indiscriminate attachment or failure to attach 

▪ Aggressive behaviour towards others 

▪ Scapegoated within the family 

▪ Frozen watchfulness, particularly in preschool children 

▪ Low self-esteem and lack of confidence 

▪ Withdrawn or seen as a 'loner' – difficulty relating to others. 

Neglect 

15.22. Neglect is a form of Significant Harm which involves the persistent failure to meet a child's 

basic physical and/or psychological needs, likely to result in the serious impairment of the 

child's health or development. 

15.23. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a 

child is born, neglect may involve a parent or carer failing to: 

▪ Provide adequate food, clothing and shelter (including exclusion from home or 

abandonment) 

▪ Protect a child from physical and emotional harm or danger 
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▪ Ensure adequate supervision (including the use of inadequate care-givers) or 

▪ Ensure access to appropriate medical care or treatment. 

15.24. It may also include neglect of, or unresponsiveness to, a child's basic emotional needs. 

15.25. Evidence of neglect is built up over a period of time and can cover different aspects of 

parenting.  

15.26. Indicators of neglect include: 

▪ Failure by parents or carers to meet the basic essential needs e.g. adequate food, 

clothes, warmth, hygiene and medical care 

▪ A child seen to be listless, apathetic and unresponsive with no apparent medical cause 

▪ Failure of child to grow within normal expected pattern, with accompanying weight loss 

▪ Child thrives away from home environment 

▪ Child frequently absent from school 

▪ Child left with adults who are intoxicated or violent 

▪ Child abandoned or left alone for excessive periods. 

Sexual abuse and exploitation 

15.27. Sexual abuse and exploitation is a form of Significant Harm which involves forcing or 

enticing a child or young person to take part in sexual activities, not necessarily involving 

a high level of violence, whether or not the child is aware of what is happening. The 

activities may involve physical contact, including assault by penetration (for example rape 

or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching 

outside of clothing. They may also include non-contact activities, such as involving 

children in looking at, or in the production of, sexual images, watching sexual activities, 

encouraging children to behave in sexually inappropriate ways, or grooming a child in 

preparation for abuse (including via the Internet).  

15.28. Recognition can be difficult unless the child discloses and is believed. There may be no 

physical signs and indications are likely to be emotional / behavioural. 

15.29. Some behavioural indicators associated with sexual abuse and exploitation are: 

▪ Inappropriate sexual conduct 

▪ Sexually explicit behaviour, play or conversation, inappropriate to the child's age 

▪ Continual and inappropriate or excessive masturbation 

▪ Self-harm (including eating disorder), self-mutilation and suicide attempts; 

▪ Indiscriminate choice of sexual partners 

▪ Children who associate with other young people involved in exploitation; 

▪ Children who have older boyfriends or girlfriends 

▪ An anxious unwillingness to remove clothes for – e.g. sports events (but this may be 

related to cultural norms or physical difficulties) 

▪ Children who go missing for periods of time or regularly come home late; 

▪ Children who regularly miss school or education or do not take part in education 

▪ Children who appear with unexplained gifts or new possessions 

▪ Children who misuse drugs and alcohol. 
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15.30. Some physical indicators associated with sexual abuse and exploitation are: 

▪ Pain or itching of genital area 

▪ Blood on underclothes 

▪ Pregnancy in a younger girl where the identity of the father is not disclosed 

▪ Physical symptoms such as injuries to the genital or anal area, bruising to buttocks, 

abdomen and thighs, sexually transmitted infections, presence of semen on vagina, 

anus, external genitalia or clothing. 

 

16. Missing children   

16.1. All staff should follow Transform’s Missing Child Policy which sets out our approach to 

keep children safe, our response to a child going missing from our supported housing and 

the actions Transform staff should take in conjunction with Social Services, the Police and 

other relevant agencies.  

16.2. There is also additional guidance from the Surrey Safeguarding Children’s Partnership.  

16.3. It is for the responsible local authority to decide whether further intervention is required as 

a result of the safeguarding alert and missing child report, what that intervention may be. If 

the local authority believes that further action is required, they will normally arrange a 

strategy meeting to determine next steps and how any investigation may be carried out. It 

is recommended that the local manager supports the keyworker in attending these 

meetings.  

16.4. It is vital that the views of the child or young person who is the subject of the concerns are 

sought and recorded. These should include the outcomes that the child or young person 

wants, such as feeling safe at home, access to community facilities, restricted or no 

contact with certain individuals or pursuing the matter through the criminal justice system.  

16.5. Transform staff should ensure that a Trauma Informed Practice model is used when 

speaking to and supporting any child or young person. 

 

17. Monitoring and review 

Policy Review cycle  

17.1. This policy is subject to a yearly review. Transform will undertake a formal review of this 

policy by no later than one year from the date shown above, or earlier, if significant 

changes and arrangements take place, or if legislation, regulatory requirements or best 

practice guidelines so require.  

17.2. This policy will be subject to continuous monitoring, refinement and audit, in order to 

capture any additional local procedural changes.  

Monitoring and reviewing Safeguarding Incidents  

17.3. All reports of safeguarding issues, whether they are followed up by Children’s Services or 

not, must be reported using the central safeguarding report, and noted on the local team’s 

safeguarding log. Local managers must update these reports until a safeguarding alert is 

resolved. 

17.4.  The Policy & Performance Manager will meet monthly with the Heads of Housing and 

Support to review central records and ensure alerts are kept open and actions progressed 

or closed as appropriate. 
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17.5.  The Policy & Performance Manager will monitor all reports made on a quarterly basis and 

compile comprehensive reports that will be shared with the Operational Management 

Team, The Executive and the Client Experience and Impact Committee (Board).  

17.6.  Quarterly and Annual Reports will include as a minimum the following:  

▪ Total Number of safeguarding reports made in the quarter by each team  

▪ Number of reports by type of abuse  

▪ Number of reports by client group  

▪ Number of reports by demographics, e.g. age, race, sexual orientation  

▪ Number of reports closed  

▪ Number of reports remaining open  

▪ Reports requiring follow up action  

▪ Any concerns with regard to safeguarding reports that require action and/or 

further training  

▪ A trends analysis  

▪ Any learning to be shared with the wider organisation or externally resulting from 

one or more reports. 

17.7. All managers will discuss any active cases with their line Manager and identify any 

learning, either to be shared internally and/or with other agencies. Any internal learning 

will be shared at the Operational Managers Meeting (OMM) and Senior Leadership Team 

(SLT) as appropriate. 

 

18. Resources 

Local and national context   

18.1. The Children and Social Work Act 2017, The Child Safeguarding Practice Review and 

Relevant Agency (England) Regulations 2018 and Working Together to Safeguard 

Children 2026 guidance legislate for changes, which include all local areas to publish 

multi-agency safeguarding children arrangements led by three statutory agencies.  

18.2. These are the local authority, clinical commissioning groups and Police. It also establishes 

a national Child Safeguarding Practice Review Panel.  

18.3. In addition to the strengthened role of these agencies, the role of every organisation and 

every individual in keeping children safe remains critical and legislated under Section 11 

of The Children Act 2004.   

18.4. The Home Office Serious Violence Strategy (2018) is an important strategy that directs 

our response to children who are at risk of harm from serious violent crime, including 

where they are being exploited.  

18.5. This policy has been written following legislation, policy and guidance that seeks to protect 

children in England. Whilst the ethos of keeping children safe from harm applies across all 

four nations, the legislation and systems are different in Northern Ireland, Scotland, and 

Wales. A summary of the key legislation and guidance is available from 

nspcc.org.uk/childprotection.  

file:///C:/Users/gmargetts/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/KG17QJML/nspcc.org.uk/childprotection
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18.6. Each local authority area/County Council will have their own safeguarding/child protection 

procedures. These should be used in conjunction with Transform’s procedures and will be 

on the relevant local authority website. 

18.7. The tables below provide local authority child safeguarding contact details for all the areas 

in which Transform providers services.   

 

 

 

Local Authorities Resources, Reporting and Contacts 

 

Surrey 

The following link takes you to a range of resources (some are detailed below for your 

convenience): 

Report a concern about a child or young person – Surrey County Council 

The Child Protection Consultation Line provides advice and support to professionals to 

ensure we are able to direct you to the most appropriate service that can meet the child and 

family's needs. The Consultation Line is open to all professionals who work with families who 

live in Surrey and is available 9am to 5pm, Monday to Friday. 

Phone:  0300 470 9100 option 3 Email:   cspa@surreycc.gov.uk 

The Emergency Duty Team is available during evenings, weekends and bank holidays. 

Phone:  01483 517898 Email:  edt.ssd@surreycc.gov.uk 

Concerns about individuals who work or volunteer with children 
The Local Authority Designated Officer (LADO) Service manages allegations against individuals 

in contact with children and young people in an employed or voluntary role. If you have a relevant 

concern please contact the LADO (*available Monday to Friday 9am to 5pm). 

Phone:  0300 123 1650* Email:  lado@surreycc.gov.uk 

Surrey Safeguarding Children Partnership (SSCP) 

The SSCP brings together representatives from different organisations and it is the key 

statutory mechanism for agreeing how the relevant organisations in Surrey will cooperate to 

safeguard and promote the welfare of children. The SSCP ensures the effectiveness of what they 

do and provides strategic oversight. They offer useful resources which can be accessed here: 

Homepage – Surrey Safeguarding Children Partnership (surreyscp.org.uk) and resources for 

professionals are here: Welcome to the Surrey Safeguarding Children Partnership... 

West Sussex 

West Sussex County Council 
If you are unsure what support you require or have an urgent safeguarding concern that requires 

a same day response, phone: 01403 229900. 

 

Out of hours enquiries (weekends and bank holidays): contact our Emergency Duty Team on 

033 022 26664. 

 

https://www.surreycc.gov.uk/children/contact-childrens-services
mailto:cspa@surreycc.gov.uk
https://www.surreycc.gov.uk/adults/care-and-support/contact/out-of-hours-social-care-contacts
mailto:edt.ssd@surreycc.gov.uk
mailto:lado@surreycc.gov.uk
https://surreyscp.org.uk/
https://surreyscp.trixonline.co.uk/
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If you experience difficulty contacting this number, phone: 07711 769657 (Does not accept text 

messages). This will connect you to the duty Social Worker. 

Request support or raise a concern about a child – West Sussex County Council 

West Sussex Safeguarding Children Partnership for resources and training:  

Home – West Sussex Safeguarding Children Partnership – West Sussex SCP 

Sutton 

Report a concern about a child – Sutton Council 

If you are worried about a child contact Children First Contact Service 

(If out of hours call the Emergency Duty Team 020 8770 5000) 

Phone:  020 8770 6001 Email:  cfcs@sutton.gov.uk  

Sutton Safeguarding Children Partnership for resources and training: 

Sutton Local Safeguarding Children Partnership (suttonlscp.org.uk) 

Wokingham/ West Berkshire 

Report a concern about a child (wokingham.gov.uk) 

(For safeguarding emergencies after 5pm, or on weekends and bank holidays that can't wait until 

the next working day phone: 01344 351 999) 

Phone:  0118 908 8002 Email:  triage@wokingham.gov.uk 

Berkshire West Safeguarding Children Partnership for resources and training: 

Berkshire West Safeguarding Children Partnership – SCP  

Prevent Awareness  

This offers an introduction to the Prevent duty and explains how it aims to safeguard vulnerable 

people from being radicalised to supporting terrorism or becoming terrorists themselves. 

www.elearning.prevent.homeoffice.gov.uk  

Prevent Referrals  

This package builds on the Prevent awareness eLearning training. It is designed to make sure 

that when we share a concern that a vulnerable individual may be being radicalised, that the 

referral is robust, informed and with good intention, and that the response to that concern is 

considered, and proportionate. www.elearning.prevent.homeoffice.gov.uk/preventreferrals 

Channel Awareness  

This training package is for anyone who may be asked to contribute to, sit on, or even run a 

Channel Panel. It is aimed at all levels, from a professional asked to input and attend for the first 

time, to a member of staff new to their role and organising a panel meeting. 

www.elearning.prevent.homeoffice.gov.uk/channelawareness 

 
 

 

 

 

 

 

 

 

https://www.westsussex.gov.uk/education-children-and-families/keeping-children-safe/request-support-or-raise-a-concern-about-a-child/
https://www.westsussexscp.org.uk/
https://www.sutton.gov.uk/w/report-a-concern-about-a-child
mailto:cfcs@sutton.gov.uk
https://www.suttonlscp.org.uk/
https://www.wokingham.gov.uk/children-families-and-young-people/children-and-families/child-protection-and-family-support/report-concern-about-child
tel:01344%20351%20999
tel:0118%20908%208002
mailto:triage@wokingham.gov.uk
https://www.berkshirewestsafeguardingchildrenpartnership.org.uk/scp
http://www.elearning.prevent.homeoffice.gov.uk/
http://www.elearning.prevent.homeoffice.gov.uk/preventreferrals
https://www.elearning.prevent.homeoffice.gov.uk/channelawareness
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Appendix 1  
19. Identifying Other Forms of Abuse and Harm (Children) 

19.1. The main forms of child abuse: physical abuse, emotional abuse, neglect and sexual 

abuse are detailed in the Transform’s Safeguarding Children Procedure. 

19.2. However, there are other forms of abuse that Transform staff need to be aware of and 

able to identify in order to take the appropriate action to safeguard children. These are 

detailed in this appendix. 

Children and Young People Child Sexual Exploitation (CSE) and Child Criminal Exploitation 

(CCE)  

19.3. Both CSE and CCE are forms of abuse and both occur where an individual or group takes 

advantage of an imbalance in power to coerce, control, manipulate or deceive a child into 

sexual or criminal activity.  

19.4. Children under the age of criminal responsibility (under the age of 10), or young people 

who have increased vulnerability due to push and pull factors who are manipulated, 

coerced or forced into criminal activity provide opportunity for criminals to distance 

themselves from crime.  

19.5. This might be  

▪ in exchange for something the victim needs or wants, and/or  

▪ for the financial or other advantage of the perpetrator or facilitator and/or  

▪ through violence or threat of violence.  

19.6. The victim may have been criminally exploited even if the activity appears consensual.  

19.7. Child Criminal Exploitation does not always involve physical contact, it can occur through 

the use of technology. CCE can include children being forced to work in cannabis 

factories, being coerced into moving drugs or money across the country (county lines), 

forced to shoplift or pickpocket, or to threaten other young people. 

19.8. Children with learning difficulties can be particularly vulnerable to exploitation as can 

children from particular groups, e.g. looked after children, young carers, children who 

have a history of physical, sexual emotional abuse or neglect or mental health problems; 

children who use drugs or alcohol, children who go missing from home or school, children 

involved in crime, children with parents/carers who have mental health problems, learning 

difficulties/other issues, children who associate with other children involved in exploitation. 

However, it is important to recognise that any child can be targeted.  

19.9. Whilst age may be the most obvious, this power imbalance can also be due to a range of 

other factors including gender, sexual identity, cognitive ability, physical strength, status, 

and access to economic or other resources. In some cases, the abuse will be in exchange 

for something the victim needs or wants and/or will be to the financial benefit or other 

advantage (such as increased status) of the perpetrator or facilitator.  

19.10. The abuse can be perpetrated by individuals or groups, males or females, and children 

(under the age of 18 years, including 16- and 17-year-olds who can legally consent to 

have sex) or adults. The abuse can be a one-off occurrence or a series of incidents over 

time and range from opportunistic to complex organised abuse. It can involve force and/or 

enticement-based methods of compliance and may, or may not, be accompanied by 

violence or threats of violence. Victims can be exploited even when activity appears 
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consensual and it should be noted exploitation as well as being physical can be facilitated 

and/or take place online.  

19.11. Some of the following can be indicators of CCE and CSE:  

▪ Children who appear with unexplained gifts or new professions  

▪ Having unexplained amounts of money, new high-cost items and multiple mobile 

phones  

▪ Children who associate with other young people involved in exploitation  

▪ Children who suffer from changes in emotional well-being  

▪ Children who misuse drugs and alcohol  

▪ Increase in missing episodes  

▪ Increased social media and phone/text use, almost always secretly  

▪ Older males in particular seen to be hanging around and driving  

▪ Having injuries that are unexplained and unwilling to be looked at ▪ 

▪ Increase in aggression, violence and fighting 

▪ Carrying weapons – knives, baseball bats, hammers, acid  

▪ Travel receipts that are unexplained • Significant missing cases from education  

▪ Disengaging from previous positive peer groups 

19.12. The following can be additional indicators of CSE:  

▪ Children who have older boyfriends or girlfriends  

▪ Children who suffer from sexually transmitted infections or become pregnant.  

19.13. As an organisation we recognise that the same level of exploitation may take place 

involving vulnerable young people/adults at risk above the age of 18. It is expected that 

the above statement will equally apply to those who are 18+ across England and Wales.  

‘Money mule’ recruitment  

19.14. Money mule recruiters post fake adverts on job websites and social media to lure in young 

people looking for work or easy money during the Covid-19 pandemic. These criminal 

recruiters are exploiting people’s financial difficulties by using social media platforms, jobs 

websites and phishing emails to approach them with offers of easy cash. The recruiters 

promise quick money to people who provide their bank details and then transfer the funds 

received to another account, keeping a cut for themselves, making them a money mule.  

19.15. Often, people are unaware that allowing their bank accounts to be used in this way is a 

crime, and that the practice could lead to their account being closed and potentially lead to 

a criminal record. County lines exploitation  

19.16. One of the ways of identifying potential involvement in county lines are missing episodes 

(both from home and school), when the victim may have been trafficked for the purpose of 

transporting drugs. A referral to the National Referral Mechanism should be considered: 

www.nationalcrimeagency.gov.uk/what-we-do/crime-threats/modern-slavery-and-

human-trafficking 

19.17. If a child is suspected to be at risk of or involved in county lines, a safeguarding referral 

should be considered alongside consideration of availability of local services/third sector 

providers who offer support to victims of county lines exploitation.  

http://www.nationalcrimeagency.gov.uk/what-we-do/crime-threats/modern-slavery-and-human-trafficking
http://www.nationalcrimeagency.gov.uk/what-we-do/crime-threats/modern-slavery-and-human-trafficking
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19.18. The ‘Rescue and Response County Lines Project’ has identified that women face 

particular challenges in county lines:  

▪ Factor 1: Young women carry an emotional burden for the group and its members; 

often being relied upon for emotional support and counsel.  

▪ Factor 2: Young women tend to suffer more sexual exploitation and abuse than young 

men.  

▪ Factor 3: Young women in a relationship with an exploiter face an additional emotional 

obstacle in escaping the relationship as well as the exploitation.  

The Gendered signs of Gang-related violence and trauma  

19.19. Gang association and gang involvement are two separate things. Somebody can be gang 

associated because a family member, friend or partner is involved in a gang or because 

the live in an area where a gang operates. Gang involvement by contrast means making a 

choice to be involved in the criminal behaviour of a gang and accepting the possible 

consequences of this.  

19.20. Trauma can present itself in different ways and the impact of gang association on young 

women is different to that for young men. Young women and young men present with very 

different symptoms. Women are much less likely to present with a physical injury like a 

knife wound and are much more likely to present with mental health issues related to 

trauma.  

19.21. Young women we support do not always understand consent in relationships. There are 

common misconceptions around consensual sex within relationships that leave gang 

associated girls open to sexual exploitation. Rape and sexual exploitation are an 

extremely traumatising experience, but the victims do not always recognise these as 

criminal acts perpetrated against themselves.  

Forced marriage  

19.22. In the case of children and young people: ‘a forced marriage is a marriage in which one or 

both spouses cannot consent to the marriage and duress is involved. Duress can include 

physical, psychological, financial, sexual and emotional pressure.’  

19.23. Advice and help can be obtained nationally through the Forced Marriage Unit on +44 (0) 

20 7008 0151 and locally through the local police safeguarding team or children’s social 

care.  

Mate crime  

19.24. Mate crime happens when someone is faking a friendship in order to take advantage of a 

vulnerable person or child. Mate crime is committed by someone known to the person. 

They might have known them for a long time or met recently. A "mate” may be a “friend”, 

family member, paid staff or another client.  

Child on child abuse  

19.25. All staff should be aware that children can abuse other children. This can include, but not 

limited to:  

▪ Bullying (see ‘Forms of Bullying’ below)  

▪ Physical abuse (hitting, kicking, shaking, biting, hair pulling, or otherwise causing 

physical harm) 

▪ Sexual violence (this is defined as rape, assault by penetration or sexual assault)  
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▪ Sexual harassment (This is defined as is unwanted conduct of a sexual nature, such 

as sexual comments, remarks, jokes and online sexual harassment) 

▪ Harmful sexual behaviour (Children’s sexual behaviour exists on a wide continuum, 

from normal and developmentally expected to inappropriate, problematic, abusive and 

violent). Problematic, abusive and violent sexual behaviour is developmentally 

inappropriate and may cause developmental damage. A useful umbrella term is 

“harmful sexual behaviour”. Harmful sexual behaviour can occur online and/or offline 

and can also occur simultaneously between the two. Harmful sexual behaviour should 

be considered in a child protection context 

▪ Gender based violence  

▪ Upskirting (which typically involves taking a picture under a person’s clothing without 

them knowing, with the intention of viewing their genitals or buttocks to obtain sexual 

gratification, or cause the victim humiliation, distress or alarm. It is a criminal offence.)  

▪ Sexting (also known as youth produced sexual imagery. This is a criminal offence)  

▪ Initiation/hazing type violence and rituals.  

19.26. Child on child abuse should never be tolerated or passed off as ‘banter’, ‘just having a 

laugh’ or ‘part of growing up’. All contact behaviours that have a sexual nature to them 

such as pushing or rubbing against, grabbing bottoms, breasts or genitals, pinging or 

flicking bras, lifting skirts or pulling down trousers will be challenged by staff and 

appropriate levels of action, which may include disciplinary action being taken. This to 

ensure children/young people and staff are clear that these behaviours will not be 

tolerated or acceptable. However, it is important to state that some children with cognitive 

impairment may not be able to fully understand how children on the receiving end of such 

behaviour may feel, therefore staff will work with each of the children affected by the 

situation in order to enhance their understanding of the seriousness of their behaviour, so 

any behaviour of such nature in the future can be prevented.  

Link between Child-on-Child abuse and Child Sexual Exploitation  

19.27. Situations where children/young people are forced or coerced into sexual activity by peers 

or associates can be related with gang / serious youth violence activity but that is not 

always the case. Peer influence or peer pressure is a major factor in the decisions made 

by young people to join particular groups. Many young people see it as a “way out” from 

their day-to-day life and feel a strong bond with their peers, one which they may be 

lacking at home.  

Teenage relationship abuse  

19.28. Research has shown that teenagers do not readily understand what constitutes abusive 

behaviour such as controlling behaviours, which can escalate to physical abuse, e.g. 

checking someone's phone, telling them what to wear, who they can/cannot see or speak 

to and that this abuse is prevalent within teenage relationships. 

19.29. Transform will provide education and guidance to prevent teenagers from becoming 

victims and perpetrators of abusive relationships, encouraging them to rethink their views 

of violence, abuse and controlling behaviours, and understand what consent means within 

relationships.  

Online grooming  

19.30. Online grooming is the process by which one person with an inappropriate sexual interest 

in a child or young person will approach them online, with the intention of developing a 

relationship, to be able to meet them in person and intentionally cause harm. Our services 
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will build awareness amongst children/young people, carers and staff about ensuring that 

the child/young person:  

▪ Only has friends online that they know in real life  

▪ Is aware that if they communicate with somebody that they have met online, that 

relationship should stay online.  

19.31. Where appropriate that our services will support parents/carers to:  

▪ Recognise the signs of grooming  

▪ Have regular conversations with their children/young people about online activity and 

how to stay safe online. 

Bullying  

19.32. Staff should identify the signs of the following forms of bullying: 

▪ Race and Religious Bullying: a range of hurtful behaviour, both physical and 

psychological, that makes a person feel unwelcome, marginalised, excluded, 

powerless or worthless because of their colour, ethnicity, culture, faith community, 

national origin or national status.  

▪ Sexual, Sexist Bullying: any behaviour, whether physical or non-physical, where 

sexuality or gender is used as a weapon. This may include any of the following: 

spreading rumours about someone's alleged sex life, using offensive terms to describe 

a person, inappropriate touching or attempts to do so ,non-consensual sharing of 

sexual images and videos , unwanted sexual comments and messages, including 

those on social media, any sexual exploitation, coercion and threats, sexual assault 

and rape.  

▪ Transphobic Bullying is based on fear, hatred, disbelief, or mistrust of people who 

are transgender, thought to be transgender, or whose gender expression doesn’t 

conform to traditional gender roles.  

▪ Homophobic Bullying: targets someone because of their sexual orientation or 

perceived sexual orientation.  

▪ Disablist Bullying: this targets a young person solely based on their disability. This 

can include manipulative bullying where a perpetrator forces the victim to act in a 

certain way or exploiting a certain aspect of the victim’s disability.  

Self-harm 

19.33. Self-harm can be described as a wide range of behaviour that someone does to 

themselves in a deliberate and usually hidden way. It may include cutting or inserting 

needles, hitting or burning. In the vast majority of cases self-harm remains a secretive 

behaviour that can go on for a long time without being discovered. Many clients may 

struggle to express their feelings in another way and will need a supportive response to 

assist them to explore their feelings and behaviour and the possible outcomes for them. 

For further information visit the NHS website.  

Financial/material abuse  

19.34. The unauthorised, fraudulent obtaining and improper use of funds, property or any 

resources of a child or young person. Examples of behaviour: misappropriating money, 

valuables or property, ‘borrowing’ money or possessions and not giving it back, getting 

them to sign something they do not understand or denying the child or young person the 

right to access personal funds.  
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Radicalisation 

19.35. Radicalisation is the process through which a person comes to support or be involved in 

extremist ideologies. It can result in a person becoming drawn into extremism and is in 

itself a form of harm 

19.36. Transform’s Prevent Policy provides additional guidance on radicalisation 

19.37. Signs of radicalisation may include: 

▪ Viewing extremist material online 

▪ Possession of printed extremist materials; use of physical symbols associated with 

extremist groups or beliefs 

▪ Overheard sharing extremist views; expressing intolerance of groups of people due to 

different beliefs or cultures; claiming superiority for groups 

▪ Justifying violence as a way of addressing societal issues 

▪ Altered dress/ appearance; wearing extremist symbols 

▪ Changes in behaviour – becoming isolated, secretive, reluctant to disclose 

whereabouts  

Modern Slavery/ sexual exploitation 

19.38. Any individual transported for exploitative reasons is considered to be a victim of Modern 

Slavery (or trafficking). This may be within the UK or involve people who are brought from 

outside the UK. There is significant evidence that children and young people (both of UK 

and other citizenship) are being trafficked internally within the UK and this is regarded as 

a more common form of trafficking in the UK. Individuals are persuaded, forced or tricked 

to leave their homes. Grooming methods are used to gain the trust of a person first, e.g. 

the promise of a better life, but which results in a life of exploitation.  

19.39. There are a number of indicators which suggest that a child/young person/young people 

may have been trafficked into the UK and may still be controlled by the traffickers or 

receiving adults. These are as follows:  

▪ Shows signs of physical or sexual abuse, and/or has contracted a sexually transmitted 

infection  

▪ Has an unwanted pregnancy  

▪ Has a history with missing links and unexplained moves  

▪ Is required to earn a minimum amount of money every day  

▪ Works in various locations  

▪ Has limited freedom of movement  

▪ Appears to be missing for periods  

▪ Is known to beg for money  

▪ Is being cared for by adult/s who are not their parents and the quality of the relationship 

between the child and their adult carers is not good  

▪ Has not been registered with or attended a GP practice  

▪ Is excessively afraid of being deported.  

19.40. For individuals who are internally trafficked within the UK indicators include:  

▪ Physical symptoms (bruising indicating either physical or sexual assault)  



Safeguarding Children   

 

▪ Prevalence of a sexually transmitted infection or unwanted pregnancy  

▪ Reports from reliable sources suggesting the likelihood of involvement in sexual 

exploitation  

▪ The individual has been seen in places known to be used for sexual exploitation  

▪ Evidence of drug, alcohol or substance misuse • (for a young person)  

▪ Being in the community in clothing unusual for a child i.e. inappropriate for age, or 

borrowing clothing from older people  

▪ Relationship with a significantly older partner  

▪ Accounts of social activities, expensive clothes, mobile phones or other possessions 

with no plausible explanation of the source of necessary funding  

▪ Persistently missing, staying out overnight or returning late with no plausible 

explanation  

▪ Returning after having been missing, looking well cared for despite having not been at 

home  

▪ Having keys to premises other than those known about  

▪ Low self- image, low self-esteem, self-harming behaviour including cutting, overdosing, 

eating disorder, promiscuity  

▪ Entering or leaving vehicles driven by unknown adults  

▪ Going missing and being found in areas where the child/young person/young person 

has no known links 

▪ Possible inappropriate use of the internet and forming online relationships, particularly 

with adults/other adults.  

19.41. These behaviours themselves do not indicate that an Individual is being trafficked but 

should be considered as indicators that this may be the case. 7.48. All practitioners who 

come into contact with children and young people in their everyday work need to be able 

to recognise children who have been trafficked and be competent to act to support and 

protect these children from harm.  

19.42. You can read the legislation on unaccompanied migrant children and child victims of 

modern slavery here: Unknown (legislation.gov.uk). 

Violence against women and girls (VAWG)  

19.43. VAWG is a hate crime and a violation of the Human Rights of women and girls. Such 

violence impedes gender equality and the achievement of a range of development 

outcomes. VAWG is a complex and multifaceted problem that cannot effectively be 

addressed from a single vantage point.  

19.44. This can include the following: 

▪ Forced marriage 

▪ Female Genital Mutilation 

▪ Stalking 

▪ Harassment 

▪ Threats or actual violence if women make choices that family members disapprove 

https://www.legislation.gov.uk/ukpga/2015/30/pdfs/ukpga_20150030_en.pdf
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19.45. The prevention of and response to such violence require coordinated action across 

multiple sectors. This can include the following:  

Female genital mutilation (FGM)  

19.46. FGM comprises all procedures involving partial or total removal of the external female 

genitalia or other injury to the female genital organs for non-medical reasons, hence 

interferes with the natural function of girls’ and women’s bodies. The procedure may be 

carried out when the girl is new-born, during childhood or adolescence, just before 

marriage or during the first pregnancy. The majority of cases of FGM are thought to take 

place between the ages of 5 to 8 years and therefore girls within that age bracket are at a 

higher risk.  

19.47. In 2003 FGM became a criminal offence for UK nationals or permanent UK residents to 

take their child abroad to have female genital mutilation. Anyone found guilty of the 

offence faces a maximum penalty of 14 years in prison. It is mandatory for staff to report 

known cases of FGM to the police.  

Breast ironing  

19.48. Breast ironing, also known as breast flattening, is the pounding and massaging of a 

pubescent girl's breasts, using hard or heated objects, to try to make them stop 

developing or disappear. Any suspected cases of breast ironing must be reported 

immediately and the Individual offered medical help.  

Online Safety  

19.49. The majority of children and young people use online tools to communicate with others 

locally, nationally and internationally. Access to the Internet and other tools that 

technology provides is an invaluable way of finding, sharing and communicating 

information. While technology itself is not harmful, it can be used by others to make 

children and young people vulnerable and to abuse them.  

19.50. As individuals and institutions are rapidly expanding their online presence, it is essential 

that children and young people are safeguarded from potentially harmful and 

inappropriate online material. As such, governing bodies and proprietors should ensure 

appropriate filters and appropriate monitoring systems are in place.  

19.51. With the current speed of online change, some carers and staff have a limited 

understanding of online risks and issues. Carers and staff should not underestimate how 

often children and young people come across potentially harmful and inappropriate 

material on the internet and need to be supported and trained on how to respond.  

19.52. Some of the risks could be  

▪ unwanted contact  

▪ grooming  

▪ online bullying including sexting  

19.53. Online safety also encompasses access to the internet via 3G, 4G and 5G on mobile 

phones. Transform provides WiFi in a number of our services, and it is important to 

ensure young people understand the risks and their responsibilities, including respecting 

the rights and privacy of others.  

19.54. Services will therefore seek to provide information and awareness to clients through:  

▪ Acceptable use agreements for clients and staff  

▪ Key worker sessions 
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▪ Regular communication e.g. via newsletters and high-profile campaigns such as Safer 

Internet Day  

▪ Client Blogs – on staying safe and secure online 

▪ Signposting to wider support agencies including: 

o Online safety | Childline 

o I'm Being Bullied Online | Stop Bullying | Kidscape 

o How to support your child if they’re being bullied or cyberbullied | Barnardo's 

o The young person’s personal advisor or social worker 

▪ Staff training on areas of risk, including social media platforms and online gaming 

forums.  

Cyberbullying and criminality  

19.55. Cyber-bullying is defined as ‘an aggressive, intentional act carried out by a group or 

individual using electronic forms of contact repeatedly over time against a victim who 

cannot easily defend himself/herself.’  

19.56. Cyber-bullying can involve  

▪ Harassment by text messages or calls on mobile phones  

▪ The use of mobile phone cameras to cause distress, fear or humiliation  

▪ Posting threatening, abusive, defamatory or humiliating material on websites, to include 

blogs, personal websites, social networking sites  

▪ Using e-mail to message others  

▪ Hijacking/cloning e-mail accounts  

▪ Making threatening, abusive, defamatory or humiliating remarks in online forums  

19.57. If our staff become aware of any incidents of cyberbullying, they will need to consider 

each case individually as to any criminal act that may have been committed. Our staff will 

need to pass on information to the police if it feels that it is appropriate or is required to do 

so.  

19.58. Section 127 of the Communications Act 2003 makes it an offence to send, by public 

means of a public electronic communications network, a message or other matter that is 

grossly offensive or one of an indecent, obscene or menacing character.  

19.59. The Protection from Harassment Act 1997 makes it an offence to knowingly pursue any 

course of conduct amounting to harassment.  

Sexting and criminality  

19.60. Sexting is when an individual shares sexual, naked or semi-naked images or videos of 

themselves or others or sends sexually explicit messages. They can be sent using 

mobiles, tablets, smartphones, laptops – any device that enables the sharing of media 

and messages. Creating or sharing explicit images of a child is illegal, even if the person 

doing it is a child.  

19.61. A young person is breaking the law if they: 

▪ take an explicit photo or video of themselves or a friend  

▪ share an explicit image or video of a child, even if it’s shared between children of the 

same age  

https://www.childline.org.uk/info-advice/bullying-abuse-safety/online-mobile-safety/
https://www.kidscape.org.uk/advice/advice-for-young-people/im-being-bullied-online
https://www.barnardos.org.uk/get-support/support-for-parents-and-carers/support-child-bullied-cyberbullied
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▪ possess, download or store an explicit image or video of a child, even if the child gave 

their permission for it to be created.  

19.62. If a young person is found creating or sharing images, the police can choose to record 

that a crime has been committed but that taking formal action isn't in the public interest.  

19.63. There are many reasons why a young person may want to send a naked or semi-naked 

picture, video or message to someone else:  

▪ Seeking validation from peers  

▪ Flirting with others and testing their sexual identity  

▪ Exploring their sexual feelings  

▪ To connect with existing or new followers on social media  

▪ They may find it difficult to say no if somebody asks them for an explicit image, 

especially if the person asking is persistent  

19.64. Once a digital file has been shared, young person has no control over the images and 

how these are further shared, and the subsequent risks of blackmail, bullying and harm 

can arise. In response to this, Transform will provide education and guidance to prevent 

individuals from becoming victims of such situations by encouraging them to think about 

the risk of sexting and understand how to seek help when approached to take part in 

sexting.  

19.65. More information can be found on the following NSPCC resource:  

www.nspcc.org.uk/keeping-children-safe/online-safety/sexting-sending-nudes/ 

19.66. For more information on online safety please refer to the associated training module, 

‘Staying Safe online’. This provides guidance on the following:  

▪ Looking after your Mental Health and Wellbeing online  

▪ Searching the internet safely 

▪ Social media  

▪ Email: spam, scams & phishing  

▪ Shopping online  

▪ Banking online  

▪ Using public computers and public Wi-Fi  

▪ Viruses  

▪ Internet security (anti-virus software)  

▪ Identity theft  

▪ Online dating  

▪ Online exploitation and abuse  

Use of mobile phones and cameras 

19.67. Mobile phone and camera technology has become more sophisticated over recent years 

and will continue to evolve, most mobile phones offer camera, video and audio recording 

as standard. Mobile phones/cameras alongside other techniques aim to change the way 

we communicate. The speed of communication will often provide security and 

reassurance, however as with other forms of technology, there are associated risks, 

http://www.nspcc.org.uk/keeping-children-safe/online-safety/sexting-sending-nudes/
http://www.nspcc.org.uk/keeping-children-safe/online-safety/sexting-sending-nudes/
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children and young people must be encouraged to understand such risks to enable them 

to develop the appropriate strategies which will keep them safe. 

19.68. Staff discuss the acceptable use of mobile phones/cameras with all clients at the point of 

moving into a Transform property. Children and young people should be empowered with 

the skills to manage the changes in technology in a safe and appropriate way; and to be 

alert to potential risks of such use.  

19.69. This is to be achieved through balancing protection and potential misuse. Transform 

recognises that alongside the risks, mobile phones/cameras continue to be effective 

communication tools. This in turn is to contribute to safeguarding practice and protection. 

There is no requirement or need to automatically ban the use of mobile phones/cameras 

in any Transform property. However, proper use of such technology should form part of 

the House Rules, developed with children and young people, and linked to a client’s 

licence agreement.  

19.70. It is to be recognised that it is the enhanced functions of mobile phones that will give the 

most cause for concern; and which should be considered the most susceptible to potential 

misuse. Examples of misuse are to include the taking and distribution of indecent images 

(cyber-flashing), exploitation, covert filming and bullying of other clients.  

19.71. All Transform clients have the right to safe places within their homes. All clients in shared 

accommodation have secure rooms and clients have the right to designate these safe 

spaces as mobile/camera free areas alongside bathrooms and toilets. 

19.72. It must be understood by all staff that should mobile phones/cameras be misused there 

will be a negative impact on an individual’s safety, dignity, privacy and right to 

confidentiality. Such concerns should not be considered exclusive to children and young 

people, so the needs or vulnerabilities of all must be respected and protected.  

19.73. Any misuse of mobile phones and cameras within Transform properties that contradicts 

the House Rules may result in action being taken in line with the terms and conditions set 

out in the client’s tenancy and licence agreement and may result in a safeguarding report 

being made and/or a report made to the police. 

County lines:  

19.74. County lines is a term used to refer to gangs and criminal networks involved in exporting 

illegal drugs into one or more areas within the UK, using a dedicated mobile line/ other 

form of deal line. An order is placed on the number and typically a young person will 

deliver class ‘A’ drugs to the specified address and collect the money for the deal. These 

lines are owned and managed by organised crime gangs, often from larger cities, who are 

expanding their markets into rural areas. Children can be targeted and recruited into 

county lines in a number of locations including schools, further and higher educational 

institutions, pupil referral units, special educational needs schools, children’s homes and 

care homes.  

19.75. Children are often recruited to move drugs and money between locations and are known 

to be exposed to techniques such as ‘plugging’, where drugs are concealed internally to 

avoid detection. Children can easily become trapped by this type of exploitation as county 

lines gangs create drug debts and can threaten serious violence and kidnap towards 

victims (and their families) if they attempt to leave the county lines network. Exploitation is 

an integral part of the county lines, children may become victims through: coercion, 

intimidation, violence (including sexual) and weapons. 
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Appendix 2 
20. Safer Recruitment and the provision of training, induction and support 

to safeguard children 

Safer Recruitment:  

20.1. All roles are assessed and enhanced DBS checks are completed for all staff lone working 

with our clients and those staff whose duties include access to or information about clients 

in line with legislation.  

20.2. Transform complies with the Disclosure and Barring Service Code of Practice. All roles 

are assessed and enhanced DBS checks are completed for all staff lone working with our 

clients and those staff whose duties include access to or information about young people 

in line with legislation. Transform has separate polices with regard to recruitment of staff. 

Staff should refer to the Recruitment and Selection Policy for further details.  

20.3. Transform understands that its ability to meet the diverse needs of the population it serves 

is improved by having a diverse workforce and we are committed to valuing diversity in 

our workforce. Transform aims to select the best candidate for vacant posts as they arise 

and strives to ensure that its recruitment and selection policy does not discriminate 

against applicant on any of the grounds laid out in its Equality and Diversity policy. No-one 

who applies for employment or any other contract with Transform will be treated more or 

less favourably than anyone else.  

Criminal record disclosures  

20.4. Transform will only require job applicants to apply for a DBS (criminal records) disclosure 

in relation to posts that involve a degree of risk, and the level of disclosure sought will be 

determined by the nature of the post. If a disclosure is to be obtained, the level of 

disclosure required will be stated in the information regarding terms and conditions sent to 

applicants.  

20.5. All prospective staff who will be working directly with clients will be required to apply for an 

Enhanced DBS disclosure ensuring compliance with the Safeguarding Vulnerable Groups 

Act (2006)  

20.6. If relevant to the post, all shortlisted applicants are asked to complete a Criminal Record 

Declaration form which they are asked to complete and seal in an envelope provided, and 

to bring this envelope with them when they attend their interview.  

20.7. On arrival for their interview each applicant will be asked for the envelope which will be 

passed, unopened, to Transform’s HR Manager.  

20.8. Once all shortlisted candidates have been interviewed and scored, the Chair of the 

interview panel will notify the HR Manager of the name of the preferred candidate.  

20.9. At this stage in conjunction with the HR Manager the envelope will be opened containing 

the Declaration for this person and consider the information provided regarding his / her 

criminal record, if any.  

20.10. Transform operates a robust risk management approach if the decision is to employ staff / 

volunteers whose DBS shows traces. Transform ensures that no member of staff / 

volunteer / contractor is permitted to provide services to children and young people until 

all necessary checks and risk assessments have been undertaken and the results have 

been received and are satisfactory.  
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20.11. All applicants are required to provide two professional references, one from the last 

employer. After selecting the successful candidate both referees will be approached. On 

receipt of the references, they will be verified and signed off by two members of the 

interview panel. The successful candidate will not be offered a contract until Transform 

has received and verified both satisfactory references.  

20.12. Transform is responsible for repeating checks periodically and ensuring that all staff 

maintain a valid DBS certificate.  

20.13. Transform requires all colleagues to immediately declare any offences, cautions, 

convictions or any other circumstances that might affect their ability to work with 

vulnerable adults and children to their manager and the People Manager. Working with 

vulnerable adults or children when on a Barred List is a criminal offence and will be 

reported to the police 

20.14. All managers appointed will be suitable qualified with a minimum of two years’ experience 

of working with children and young people. 

Staff induction and training:  

20.15. Managers are required to ensure that all staff read and demonstrate an understanding of 

Transform’s Safeguarding Policy, including reporting safeguarding concerns, within the 

induction period and during the first few weeks of employment. They must attend all in-

house and online Safeguarding courses as stated in Transform’s training matrix. In 

addition, a video is available on the Safeguarding page of Milo, highlighting that 

safeguarding is everyone’s business.  

20.16. All Transform staff are allocated a training matrix which is responsive to relevant changes 

in legislation, regulation or guidance defined by their role in the organisation. All staff 

working with young people or children will as a minimum complete the following training 

during their time at Transform. 

20.17. The training matrix sets out whether the training is mandatory whether it is conducted in 

house or externally and the frequency/urgency of the training. Training records for all staff 

are kept by HR to ensure attendance of mandatory courses.  

20.18. Our training is informed by the definitions of abuse and Transform ensures staff are 

continually aware of the types of abuse and are constantly professionally curious to signs 

of behaviour.  

Safeguarding Training:  

20.19. Transform offers the following training to support staff safeguard children and adults at 

risk of abuse and neglect: 

a. Safeguarding Children levels 1-3 (Mandatory, level dependent on role)  

b. Dealing with Violence and Aggression (Mandatory)  

c. Safeguarding children and young people (to include contextual safeguarding including 

but not restricted to gang membership, cuckooing, FGM, and county lines (Mandatory 

and forming part of all staff inductions)  

d. Safeguarding Adults (Mandatory)  

e. Child Sexual Exploitation   

f. Prevent and Radicalisation   

g. Domestic Abuse  

h. ASIST Suicide   
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i. Eating Disorders  

j. Self-Harm  

k. Local Authority Safeguarding Training courses   

20.20. Skills-based training  

a) Professional Boundaries (Mandatory)  

b) Communication and Keywork Skills  

c) Risk assessment and inclusion planning 

d) Support planning  

e) Resilience for staff  

f) Resilience for Young People  

g) Behaviours that challenge and de-escalation techniques  

h) Mental Health Training (Mandatory and part of induction)  

i) Drug and Alcohol Awareness (Mandatory)  

20.21. Governance and HR Training  

▪ GDPR (Mandatory) 

▪ Recruitment (including Safer Recruitment) for managers  

20.22. As a minimum, Transform colleagues working with children and young people and adults 

at risk will complete safeguarding training (for children and adults) during their induction 

period and will be required to complete annual refresher training. 

20.23. Staff will be encouraged to attend events organised by local authority partners to ensure 

familiarity with local multi-agency procedures and to ensure that all staff have the level of 

training and understanding required for their role. 

20.24. All staff receive regular supervision from an experienced manager which is recorded and 

filed, it is the manager’s duty to ensure that the individual’s training plan is kept up to date 

to ensure that staff fulfil the aims of the service and meet the changing needs of our 

clients. The training matrix and individual plans consider any relevant changes in 

legislation, regulation or guidance concerning the provision of Transform services. 

20.25. All trustees of Transform should receive appropriate, online safeguarding and child 

protection training at induction. This training should equip them with the knowledge to 

provide strategic challenge to test and assure themselves that the safeguarding policies 

and procedures in place at Transform are effective and support the delivery of a robust 

approach to safeguarding. 

Staff support:  

20.26. All staff receive regular support and supervision from their manager, both day-to-day and 

through formal supervision meetings and any safeguarding concerns will be pro-actively 

addressed.  
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Appendix 3: Safeguarding Children 

Flow Chart 
21. pendix 3: Child Safeguarding Flow Chart 


